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SUMMARY AND PURPOSE:
This Policy establishes standards to disclose and manage potential conflicts of interest for physicians who are 
employed by Baptist Health who have financial relationships with third parties in the health care industry.
Baptist Health recognizes that physicians who are experts or leaders in their field can make a positive contribution to patient 
care through maintaining relationships with industry. Examples include physicians engaging in educational programs 
sponsored by industry, providing consulting services to industry or training other physicians in new surgical procedures. An 
actual, potential or perceived conflict of interest can occur where a Physician's judgment could be impacted because the 
Physician has a financial interest in connection with a clinical decision or a decision by Baptist Health over which the 
Physician has control or influence. A financial interest may exist when a Physician or a member of his or her family 
stands to directly or indirectly obtain financial gain as a result of a decision. This policy is intended to assist Physicians to 
understand, identify, disclose and appropriately manage transactions that could result in an actual, potential or perceived 
conflict of interest.

POLICY:
In accordance with Baptist Health's code of Ethics, high ethical standards must be observed in all business activities conducted 
at, by, with or on behalf of Baptist Health. Clinical decisions must be in the best interest of patients without regard to 
personal gain or interest. Decisions made by Baptist Health must be in the best organizational interests of Baptist Health 
without regard to personal gain or interest. The appearance of any improper influence on any decisions should be 
consciously avoided. A potential or perceived conflict of interest may exist irrespective of the intent of a party.

Definitions:
“Physician” means and includes a practitioner employed by Baptist Health or an affiliate to provide a clinical practice 
function who is licensed in the United States as an allopathic or osteopathic physician, dentist, oral surgeon, podiatric 
physician or psychologist.

Standards for Employed Physicians:
1. Physicians are required to complete and submit to the Audit and Compliance Department the BHSF 

Administrative Policy No. 827 Conflict Disclosure form annually.

2. Physicians and members of their families will not give or receive gifts, other than of nominal value, from or 
to any person or company doing business with, seeking to do business with, or competing with Baptist 
Health. A non-cash gift, discount or entertainment of less than $150 per occurrence, with an annual total value 
not to exceed $300, to or from the same source, will be considered nominal.



POLICY NO.: BHSF-830
Administrative

All references to Policies must go to the BHSF Master Copy on the BHSF Intranet; do no rely on other versions / copies of the Policy.
2

3. Physicians and members of their families will not offer or accept cash or cash equivalents (e.g. gift certificates, 
gift checks, gift cards, or other negotiable instruments) in any amount from any person or company doing business 
with, seeking to do business with or competing with Baptist Health, except as provided herein. Any offer of 
a cash or cash equivalent gift must be reported immediately to the Audit and Compliance Department.

4. Physicians must disclose any employment, contractual relationship and other financial relationship 
(including any job or independent contractor relationship including the receipt of honoraria) the Physician or a 
family member has with any person or entity that the Physician knows or should know does business with, is 
seeking to do business with or competes with Baptist Health.

5. Physicians must disclose if they or their family members hold a board position, are officers or hold a substantial 
investment in any business doing business with, seeking to do business with or competing with Baptist Health. 
For purpose of this policy, a substantial investment is the ownership of one percent (1%) or more of the 
outstanding stock of any publicly held corporation or any interest in a privately held corporation, or granting 
of any options to purchase stock in the corporation at a specified price in the future.

6. Physicians employed by Baptist Health may be subject to restrictions in their employment agreement in 
accepting other engagements during the term of their employment. Even if outside engagements are not 
prohibited by a physician's employment agreement, performing work for or having a financial relationship 
with a competitor of Baptist Health may create a conflict. Subject to employment agreement restrictions, 
Physicians may serve in approved external consulting arrangements, faculty appointments, advisory board 
memberships, engagements as experts or medical reviewers, speaking engagements with third parties or 
training programs for the use of a medical device. These activities can be beneficial to the physician's 
professional development, Baptist Health and the public. Such activities are generally acceptable, provided 
that:

a. Separately and in the aggregate, the arrangements do not interfere with a physician's employment 
responsibilities to Baptist Health or its affiliates, which shall remain primary. Even where a 
particular outside arrangement does not create a conflict of commitment, an overabundance of 
such external activities may conflict with an employed physician's responsibilities at Baptist Health.

b. Each arrangement provides for payment that is consistent with fair market value for the services 
provided by the Physician, set forth in a writing signed by both parties;

c. All such services  are provided on the Physician's own time without disrupting or 
inconveniencing Baptist Health or patients;

d. The Physician does not utilize Baptist Health resources in providing such services;

e. If any arrangement or a combination of arrangements exceeds the Guidelines set forth in Paragraph 10 
below, the Conflict of Interest Committee determines that the physician’s potential conflicts of interest 
pose an acceptable level of risk and/or can be appropriately managed given the size of the financial 
relationship(s), the number of outside engagement(s), restrictions placed on the relationship(s) and other 
considerations.

8. In no outside engagement may a Physician divulge information proprietary to Baptist Health. All outside 
engagements are solely at the Physician's risk. In any activity where the Physician is being paid by a third party to 
perform a service, the Physician will not represent that he or she is doing so as an employee of Baptist Health or 
utilize Baptist Health titles.

9. At the discretion of Baptist Health management, there may be deemed to exist a conflict where Physician 
provides expert witness consulting to plaintiffs' counsel. Physicians may not provide expert assistance to a party 
adverse to Baptist Health or its affiliates.
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10. A physician’s income from all outside health care industry sources combined, whether for consulting 
arrangements, advisory board memberships, speaking or educational engagements, proctoring or training in 
medical procedures, or otherwise, should not exceed $50,000 per year per payor, or, a total of $125,000 annually 
from all sources. Under rare conditions, if pre-authorized, exceptions may be granted by the Conflict of Interest 
Committee.

11. Physician arrangements will be reviewed by the Conflict of Interest Committee, which will make 
recommendations for appropriate corrective action, if any, to the Executive Vice President and Chief Physician 
Executive of Baptist Health, who will make a final determination.

SCOPE/APPLICABILITY:
This Policy applies to all Physicians who are employed by Baptist Health or its affiliates in a clinical capacity and other than 
on an irregular shift basis, i.e. to staff Baptist Health’s e-ICU. Physician managers are held to a different standard. Potential 
conflicts in clinical trials are subject to the policies and procedures of the Institutional Review Board.

PROCEDURES TO ENSURE COMPLIANCE:
1. Employed physicians should utilize the form attached to BHSF Administrative Policy 827 Employee Conflict of 

Interest. The form should be filled out in Employee Self Service on the BHSF intranet.

2. Each Physician has an ongoing duty to submit via Employee Self Service a new, updated Conflict of 
Interest Disclosure Statement as soon as a new actual, potential, or perceived conflict of interest arises.

3. At a minimum, annually, the Audit and Compliance Department will request each Physician complete the 
Conflict of Interest Form. All conflicts, even if reported in previous years, must be disclosed annually.

4. The VP of Audit & Compliance and Chief Compliance Officer of Baptist Health will appoint a Conflict of Interest 
Committee that will review Physician disclosures set forth in the Standards above. The Conflict of Interest Committee 
will make recommendations to the Executive Vice President and Chief Physician Executive of Baptist Health, regarding 
disclosed potential conflicts including disclosures of royalty or ownership interests with Baptist Health vendors. The 
Committee may recommend that an outside relationship be discontinued or modified, in order to manage potential 
conflicts of interest. The Physician should have an opportunity to appeal before the Committee prior to an adverse 
recommendation. The decisions of the Executive Vice President and Chief Physician Executive on conflicts and 
potential conflicts following review by the Committee will be final.

SUPPORTING/REFERENCE    DOCUMENTATION:
N/A

RELATED POLICIES, PROCEDURES, AND ASSOCIATED FORMS:
 BHSF Administrative Policy: 827 Employee Conflict of Interest – Audit and Compliance

ENFORCEMENT & SANCTIONS:
The Audit and Compliance Department will review all disclosure forms and investigate as appropriate.


